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APPENDIX B 

CIL Strategic Infrastructure Decision Matrix 

 

Project: ....................................................................................... 

Partner........................................................................................ 

Location..................................................................................... 

Exacom Ref: ............................................................................. 

 

Part A  

Question Yes  No  

Does the project fall within the Reg.123 list? 
 
  

  

Is the project strategic?  
  

 
 
 

 

Both Yes?  Complete Part B  
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Part B 

Question Details 

Does the project deliver 
infrastructure for schemes 
either allocated within or in 
accordance with the Local 
Plan? 
 

 

Is there more recent 
evidence available to justify 
the project if it is not within 
the IDP? 
 

 

Is the project supported by 
the infrastructure provider? 
 
 
 

 

Is the project within the Local 
Plan IDP – either marked as 
critical, essential or 
desirable? 
 

 

Are there other funding 
sources available for funding 
the project (not envisaged in 
2016 IDP) 
 

 

Is there a specific trigger or 
timing required for this 
project within this financial 
year? 
 

 

Recommendation: 
 
 
 
 
  

 
 


